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•
•
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•
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Charge to the Task Force
1.

To conduct a comprehensive analysis of previous and current efforts to
develop and/or implement models for sustainable digital information
preservation

2.

To identify
d
f and
d evaluate
l
best
b practice regarding
d sustainable
bl d
digitall
preservation among existing collections, repositories, and analogous
enterprises

3.

To make specific recommendations for actions that will catalyze the
development of sustainable resource strategies for the reliable
preservation of digital information

4.

Provide a research agenda to organize and motivate future work
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Deliverables
o First Year Report (positive, “what is”):
Describe
D
ib pastt and
d currentt models
d l (case
(
studies,
t di etc.);
t )
• Identify points of convergence/divergence; “lessons learned”;
• What we know so far, and what our key knowledge gaps are.
•

TF Outreach:
O t
h
•

o Second Year Report (normative, “what should be”):
General cost framework: key cost categories of digital
preservation
• Set of economic models/“scenarios”: alternate ways of organizing
digital preservation activities, within the context of the cost
framework
• Describe each model: features
features, pros
pros, cons
cons, trade‐offs
trade offs, etc
etc.
• List real world conditions for which each model is best suited.
• “If your digital preservation context is X, we recommend you
consider using model Y to organize your activities in a
sustainable way.”
•

•

Community
web resource
and
bibliography
Articles
designed to
enlighten and
broaden the
community of
stakeholders
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DRAFT Initial Report
• Please keep
p in mind that the report
p is still in DRAFT format
and the Task Force is still finalizing the document
• Definition of Economic Sustainability:
The set of business, social, technological, and policy mechanisms
that encourage the gathering of important information assets
into digital preservation systems, and support the indefinite
persistence of digital preservation systems, enabling access to
and
d use off the
h information
i f
i assets into
i
the
h long‐term
l
f
future.
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Economic Sustainability (continued)
Economically sustainable digital preservation requires:
• Recognition of the benefits of preservation on the part of key
decision‐makers;
• Incentives for decision‐makers to act in the public interest;
• A process for selecting digital materials for long term
retention;
• Mechanisms to secure an ongoing, efficient allocation of
resources to digital preservation activities;
• Appropriate
A
i t organization
i ti and
d governance off digital
di it l
preservation activities.
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Key Themes
• Definition of economic sustainabilityy is meant to be
sufficiently detailed enough to scope the work, yet also
general enough to be applicable in most contexts
• The
Th reportt ffocuses on sustainable
t i bl economic
i models
d l ffor di
digital
it l
materials for which there is a clear public interest
• Several concepts
p that should be considered over entire life‐
cycle of content including stakeholders, (both start‐up and
ongoing) costs, value, incentives, and organizational
frameworks
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Literature Review
•
•

Focus on economic dimensions of digital preservation (not a complete
review of all digital preservation literature)
While there are other studies, reports, etc., seven major studies are
examined in greater depth:
1. Roquade Project
2. Harvard Depository and OCLC, Inc. Digital Archive
3
3.
Sweden’ss Riksarkivet/National Archives
Sweden
4. Digital Preservation Testbed, Nationaal Archief of the Netherlands
5. Digital Motion Pictures (Science Technology Council of the Academy
of Motion Picture Arts and Sciences)
6. LIFE Project
7. Beagrie‐Chruszcz‐Lavoie (BCL) Cost Model
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Report (DRAFT!) Observations
• Difficult to compare
p
and contrast different studies given
g
diverse definitions of costs, units of measurement, scope or
accounting methods
• Most
M t recentt studies
t di such
h as LIFE or BCL costt model
d l attempt
tt
t tto
account for entire life‐cycle of costs and also inter‐temporal
considerations (e.g., inflation/deflation, interest rates)
• Important to acknowledge costs associated with human
dimensions (e.g., management) and infrastructure elements
of storage (e.g.,
(e g power and cooling)
• “Format matters; scale matters”
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